Denver’s heritage in the Resources and Energy sectors enables us to work at
speed to establish your Rail Application Health, identifying areas of concern.

Ralil
Application Cataloguing &
DR Backup Assessment

Our Maturity and experience with Operational Technology (OT) & Raill
environments, means we understand how the various rail systems
fit together, and what differs from a traditional ICT or OT environment.

Cataloguing

The cataloguing of all applications and systems
used in the rail network and categorising as
Vital/Non-Vital. Focusing on Backup and

DR capabilities.

We work closely with Rail team for guidance and input.

Application & System Details

Each application is further detailed to document
the operating environment, location and
existence of DR and/or backup procedures
including evidence of testing and monitoring.

On-site visits to the Operations Centre and Railyards
Is recommended.

CER Mapping

ldentifying all applications and systems, photos
are taken in CER’s and matched against as built
documentation to build a full map of CER’s,
RBS and LOC across the entire rail network.

These can later be used to map out primary support teams
with colour coded diagrams.

Comparing and contrasting to other "known"” mining organisations, we will provide a business-focused overview, recommmendations and
actionable next steps on strategic, tactical and operational opportunities.




